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CHILD PROTECTION POLICY

 (safeguarding and promoting the welfare of children)

INTRODUCTION

Ethos of the school

The school aims to develop an ethos in which children feel secure, their viewpoints are valued, they are encouraged to talk and are listened to.

Purpose of a Child Protection Policy

· To inform staff, parents and governors about the school’s responsibilities.


· To enable everyone to have a clear understanding of how these responsibilities should be carried out.

Statutory Framework
‘Working Together to Safeguard Children (1999)’ requires all schools to follow the procedures for protecting children from abuse, which are established by the Area Child Protection Committee.  Schools are also expected to ensure that they have appropriate procedures in place for responding to situations in which they believe that a child has been abused or is at risk of abuse – these procedures should also cover circumstances in which a member of staff is accused of, or suspected of, abuse.

· DfEE Circular 10/95 (Protecting Children from Abuse: The Role of the Education Service) places the following responsibilities on all schools.


· Staff should be alert to signs of abuse and know to whom they should report any concerns or suspicions. Staff should be aware that neglect and verbal abuse are forms of child abuse.

· A Designated Teacher should have responsibility for co-ordinating action within the school and liaising with other agencies.

· Staff with designated responsibility for Child Protection should receive appropriate training.

· Section 175 of the Education Act that came into force on June 1st 2004 introduced new statutory duties for schools, governing bodies and local educational authorities. This states that schools should have in place:

1. A written child protection policy that has been agreed with the governing body.

2. Named teacher role established.

3. Named governor role established.

4. Child protection procedures in place.

5.   Training at an adequate level for all staff.

Circular 10/95 also states that “parents should be made aware of the School Child’s Protection Policy and the fact that this may require cases to be referred to the investigative agencies in the interests of the child”.

School Staff

Teachers and other school staff are particularly well placed to:


· observe outward signs of abuse, changes in behaviour and failure to develop, because they have daily contact with the children.


· Recognise the important role the school has in the early recognition of the signs and symptoms of abuse or neglect and the appropriate referral process.


Types of abuse include: - 

Physical Abuse -
results in injury to child. These can include physical signs, such as scalds or bruises, for example, which are of concern to staff.

Emotional Abuse -
results in injury to the child of a psychological nature and can include denial of love or humiliation for example. In essence it can result in a child not having a normal life experience.

Neglect - 
embraces failure to provide basic necessities such as food or caring supervision for example.

Sexual Abuse -
involves the involvement of emotionally immature young people in sexual activity with an adult or significantly older person to which they cannot give informed consent or which break social taboos.

The range of possibilities, not necessarily amounting to abuse, can include being a party to inappropriate behaviour and may be referred to the Head Teacher or Deputy Head.

THE DESIGNATED TEACHER

The designated child protection member of staff: Bill Pratt
To attend relevant course at least once every 2 years. 

10th/11th March 2009: “Safeguarding Children” – Social Care Training

Advanced Level 2 knowledge of child protection, children at risk, signs of abuse, safe practices, reporting procedures, strategies and policies.
The designated child protection member of staff in the designated teacher’s absence: Fayge Levenberg

The designated Governor who has oversight of child protection responsibilities as it affects the school: Mr Robert Yentob
The role of the Designated Teacher is to:

1. Ensure that the Westminster County Council Child Protection procedures are followed in the school.


2. Ensure that all staff are aware of these procedures.


3. Ensure that appropriate training and support is provided to all staff.


4. Develop effective working relationships with other agencies and services.


5. Decide whether to take further action about specific concerns (e.g. refer to Children’s Services).


6. Liaise with Westminster County Council’s Children’s Services over suspected cases of child abuse.


7. Ensure that accurate records relating to individual children are kept in a secure place and marked ‘Strictly confidential’.


8. Submit reports to, and attend Child Protection Conferences.


9. Ensure that the school effectively monitors children who have been identified as ‘at risk’.


10. Provide guidance to parents, children and staff about obtaining suitable support.

11.  Liaise with, Robet Yemtob, the designated governor with responsibility for Child Protection. 

SCHOOL PROCEDURES

1. If any member of staff is concerned about a child s/he must inform the designated Teacher responsible for Child Protection at the school. 


2. Information regarding the concerns must be recorded by the member of staff on the same day.  The recording must be a clear, precise, factual account of the observations.


3. The Designated teacher for Child protection( Headmaster) will decide on the appropriate action to take. They will also decide whether to contact Westminster Children’s Sevices. 

4. If it is decided to make a referral to Westminster Children’s Sevices, it may be done without prior discussion with the parents. The governor with responsibility for Child Protection will be informed. 


5. The designated teacher will be responsible for laising with WCS and providing them with necessary information. 

6. Particular attention will be paid to the attendance and development of any child who has been identified as ‘at risk’ or who has been placed on the Child Protection Register.

7. Where appropriate, upon referral, the parents / carers are informed. 


8. If a pupil who is known to be on the Child Protection Register changes school, the designated teacher, will inform the social worker responsible for the case and transfer the appropriate records to the receiving school.

WHEN TO BE CONCERNED

Staff should be concerned about a pupil if s/he:

1. Has any injury which is not typical of the bumps and scrapes normally associated with children’s injuries.



2. Regularly has unexplained injuries.



3. Frequently has injuries (even when apparently reasonable explanations are given).



4. Confused or conflicting explanations are given on how injuries were sustained.



5. Exhibits significant changes in behaviour, performance or attitude.



6. Indulges in sexual behaviour which is unusually explicit and/or inappropriate to his or her age.



7. Discloses an experience in which s/he may have been or might potentially be significantly harmed.

If a member of staff is unsure if a situation is an area of concern, they should discuss the case with the teacher responsible for Child Protection in the school. 

DEALING WITH DISCLOSURE

If a pupil discloses that s/he has been abused in some way, the member of staff should:

1. Listen to what is being said without displaying shock or disbelief.


2. Accept what is being said.


3. Allow the child to talk freely.


4. Reassure the child but not make promises which might not be possible to keep.


5. Not promise confidentiality – it might be necessary to refer to Children’s services.


6. Reassure him or her that what has happened is not his or her fault.


7. Stress that it was the right thing to tell.


8. Listen, rather than ask direct questions.


9. Ask open questions rather than leading questions.


10. Not criticise the alleged perpetrator.


11. Explain what has to be done next and who has to be told.

RECORD KEEPING

When a pupil has made a disclosure the member of staff should:

1. Make brief notes as soon as possible after the conversation.



2. Not destroy the original notes in case they are needed by a court.



3. Record the date, time, place and any noticeable non-verbal behaviour and the words used by the child.



4. Draw a diagram to indicate the position of any bruising or other injury.



5. Record statements and observations rather than interpretations or assumptions.

SUPPORT

Dealing with a disclosure from a child, and a child Protection case in general, is likely to be a stressful experience.  The member of staff should, therefore, consider seeking support for him/herself and discuss this with the teacher with Child protection responsibility.

ALLEGATIONS INVOLVING SCHOOL STAFF

If a child, or parent, makes a complaint of abuse against a member of staff, the person receiving the complaint must take it seriously and immediately inform the Headmaster
Any member of staff who has reason to suspect that a pupil may have been abused by another member of staff, either at school or elsewhere, must immediately inform the Headmaster.  S/he should also make a record of the concerns including a note of anyone else who witnessed the incident or allegation.

If the concerns are about the Headmaster, the Head of Education Welfare Service must be contacted.
The Headmaster will not investigate the allegation itself, or take written or detailed statements, but s/he will assess whether it is necessary to refer to the local Social Services team in accordance with the Child Protection education Welfare Officer, Head of the Education Welfare Service or a Senior Officer from Social Services.

If the Headmaster decides that the allegation warrants further action through Child Protection Procedures s/he must make a referral direct to Westminster Children’s Services.  If the allegation constitutes a serious criminal offence it will be necessary to contact Westminster Children’s Services before informing the member of staff.

If it is decided that it is not necessary to refer to Children’s Services, the Headmaster will consider whether there needs to be an internal investigation.

For further information see:

DfEE Document 10/95 Section 44-52.

CONFIDENTIALITY

DfEE circular 10/95 acknowledges that child protection raises issues of confidentiality which must be clearly understood by all staff in the Education Service.  The circular advises that all staff in the Education Department, both teaching and non-teaching staff, have a ‘responsibility to share relevant information about the protection of children with other professionals, particularly the investigative agencies (Social Services and the Police).  If a child confides in a member of staff and requests that the information is kept secret, it is important that the member of staff tells the child sensitively that s/he has a responsibility to refer cases of alleged abuse to the appropriate agencies for the child’s sake.  Within that context, the child should, however, be assured that the matter will be disclosed only to people who need to know about it.  Staff who receive information about children and their families in the course of their work should share that information only within appropriate professional contexts.  Child Protection records should be kept securely locked.
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