MARKING POLICY

The Naima JPS Marking Policy should reflect the school ethos by promoting a culture of achievement amongst the pupils.

Marking serves four essential purposes:

a. To motivate, praise and encourage children by positive feedback.

b. To critically evaluate and set targets.  Marking of children’s work enables the teacher to assess the effectiveness or appropriateness of the lesson.  It not only assists children in making progress but aids in planning and curriculum development.  Where appropriate, children should be encouraged to mark their own/group’s work to encourage self-awareness.

c. To assess attainment and progress in order to ensure children have understood work and to determine who needs reinforcement and extension.

d. To promote the academic standing of the school in the eyes of parents and prospective parents.

To achieve a)
positive comments should be made wherever appropriate.  As far as possible such comments should not be uninformative generalisations (e.g. “Good”, “Satisfactory”) but should point to specific achievement (e.g. “A well-planned story which is full of vivid images with an unexpected ending” or “A clearly and accurately labelled diagram”, etc).  The teacher’s judgement is the key factor in all assessment; marking is often judgmental and selective in order to foster positive attitude in children or individual.

To achieve b)
critical comments should be made, wherever appropriate, and manageable targets set wherever possible.  Comments should not be a general condemnation.  A target may be useful in order to be explicit.  Rather than “Lack of punctuation leaves me breathless”, “Next time read through your work to see where the full stops should be.  Particularly in your story, I enjoyed your description of “…”


and the unexpected twist in the tale” – whatever.

To achieve c)
grades or marks should be given if appropriate, in accordance with the purpose of the task.  Some exercises will need to be marked according to a battery of criteria (e.g. Secondary Transfer Exam) while others may be marked according to a single criterion reflecting the specific objective of the lesson (e.g. an assignment in paragraphing should be marked as to how well the child set out work in paragraphs, and should not heavily penalise other weaknesses).  In this way, manageable objectives are rewarded in line with the agreed ethos of the School.  Examples of targets include, “ To know your seven times table by the end of the next week”, “place special attention on the use of paragraphs in your stories”, “Ensure from now on you always use a ruler to underline headings”, “Improve the setting out of your sums in maths by using the model I have given you here”.  Comments should include when targets have been attained, e.g. “Well done, you have remembered to start each sentence with a capital letter”.  If you are marking a piece of work with a child – i.e. verbally, targets should be written in the child’s book for both child and teacher to refer to, e.g. “Don’t forget to use speech marks”, or “I must not forget to use speech marks”.  Where possible, children should be encouraged to set their own targets, e.g. by asking such questions as, “What do you think you need to focus on now?”

To achieve  d)
implementation of a), b) and c) should be monitored by Subject Leaders through regular examination of subject exercise books in all classes, and the Director of Studies ,who will from time to time examine the exercise books of individual children in all their subjects so as to maintain a consistent approach in marking by all subject teachers.

Guidelines

Marking should be done as promptly as possible, and before the new piece of work is given.   

All work produced by pupils must be responded to in some way and within a few days from  

the time it was set.  A quick response to work encourages discussion of the work.

Comments should be personalised, i.e. name of the child e.g., “well done, Saul”.

All marks/grades/scores must be recorded either in a mark book or the marks section of a   

planner.

Spelling should be corrected in all subjects in accordance with the school spelling policy, i.e. essential spellings/common confusions and subject-specific key words designated on the school spelling card.  Not every spelling should be corrected.  Up to and including Year 3, teachers are advised to select between 3-7 (depending on the child) common spelling errors and ensure that the children write them out neatly and correctly three times.  From Year 4 upward, there is room to be more stringent in expectation regarding spelling.  The work should be more fully corrected especially in regard to spelling and punctuation.  All work displayed must be correctly spelt unless there is a special reason, in which case an explanatory note should accompany the display.

Comments should be neatly written in script.
Wherever possible, comments and targets should be clarified and reinforced orally in individual feedback sessions with each child.  Children should be given opportunities throughout each academic year, and at an age appropriate level, to assess their own work.

Sensitivity should be exercised and appropriate concessions granted when marking the work of children with learning difficulties.  

The teacher must give pupils clear criteria -eg learning objective- upon which the work will be marked.

A reward system is in place in each class.  Attainment of targets achieved should always be acknowledged and celebrated.  Incentives such as stickers, marbles and house points are encouraged at the discretion of the teachers.  Children who have done an exemplary piece of work can be sent to Headmaster to share it with him.
In addition:

· Where possible, work should be marked with the child concerned.

· There are times when a piece of work is such that a tick is sufficient to indicate the work has been acknowledged, e.g. weekly spelling lists for homework.

· Subjects such as Art and Music tend to be orally assessed.

· Marking includes verbal and written feedback.

· Large parts of work in its entirety should never be crossed out; an error such as repeated word may be highlighted. 

· In Maths – once work is marked it should not be erased.  Ideally corrections should be completed next to or underneath incorrect work in order to have a reference.

· The date, title and learning objective recorded by the children (from Year 2 upwards).

· Homework marked as rigorously as class work.

· Green pen is used as marking and care is always taken to preserve the integrity of children’s work.

· Self marking – this includes smiley faces and traffic light system.

· Children are encouraged to evaluate their own and other’s achievements against the learning objective, in verbal or written form.
· Responding to teacher’s comments is a skill and children will be taught how to reflect on these and respond to them, perhaps by signing their name at to acknowledge marking.

Jewish Studies

All Jewish Studies teachers adhere to the school marking policy with the following additions:

The weekly test in KS2 should be marked out of 10 (or applicable for SEN pupils).  If pupils have made one or two mistakes, corrections should be written out three times.  Pupils whose marks are lower than 8 out of 10 should repeat the test.

Incorrect English spellings should be noted by the teacher, as stated in the marking policy, but children do not have to correct these mistakes nor should these mistakes be reflected in their marks.

Work on display has to show correct English and Hebrew spelling.

Implementation (Marking System)

A symbol may be used by a particular teacher (to point out/call attention to/acknowledge, celebrate) which is not part of the general marking system.  This is acceptable as long as children and other teachers taking the class are aware of what symbol indicates – perhaps through display.

Foundation Stage

Reception – adult focused activity.  Observations will help to inform next steps for children in the Foundation Stage.

1. Written work is marked with child concerned.

2. A tick to show that it has been seen and discussed with child will be used.

3. Marking is tailored towards each child.  In general, errors are underlined and explained to child.

4. In letter/number formation, the child might need to practice either in workbook, book, on chalkboard, tracing, making letter/number out of dough etc.

5. In incorrect number work, a dot is used to indicate try again.  Incorrect answer is not rubbed out but written in square next to error.

6. The teacher will make a note of anything which needs to be reinforced with child.  Written comments on a piece of work – whether child or adult initiated - might be for the teacher’s records.

7. Child could be given target (verbally which teacher records) e.g. “I want you to try and write your 7s the right way round” (teacher will provide reinforcement and resources to help child to attain target).  

8. Marking might be in the form of symbols which the child understands, e.g. smiley face.
9. Marking in Reception – in the light of introduction of EYFS in September 2008 – to be further reviewed in July 2009.

Key Stage 1

1. Marking is usually done with child.

2. A tick to show that it has been seen and discussed with child will be used.

3. Sometimes for clarity errors are circled or underlined and errors then explained with child.

4. Written comments gradually introduced as appropriate and children taught to read and respond to written comments.

5. Children are encouraged to self- check their work eg as dictionaries are introduced.

6. If there are numerous errors within a piece of work the majority will be corrected by a teacher.  In Year 2, gradually more is corrected by child. 
7. In Maths, marking is a tick or a dot.
Key Stage 2

Written work 

(tick)
=
a good bit

?
=
I don’t understand this

^
=
a missing word

O
=
punctuation error

/ /
=
a new paragraph (from end of Year 3)

Word/part of work underlined with a straight line = spelling error

Word/part of work underlined with a wavy line = grammatical error

Maths

1.
(tick)    correct         x   incorrect

2.   (dot) try again

3. ?  missed answer

In addition the following symbols are used.

D.T. – discussed with teacher.

a.w. – assisted work

i.w. – independent work

Monitoring will be undertaken by Assessment Co-ordinator, Director of Studies and Head Teacher.

This policy will be reviewed in conjunction with the Assessment Policy.

All teachers need to be familiar with the requirements and guidelines of the Marking Policy.
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